
The vision of the Creston C.S.D. is to provide the foundation for students to become lifelong
learners and positive, confident, and compassionate citizens.

March 2022
Panther Pitch

Dear Panther Partners:

More than thirty years ago I began the journey to be an educator.  During that time, public education and public schools were well
respected. Today,  I am proud of the staff, students, and community who support our public schools, and I am also disappointed by
what I see and hear about public education and public schools around the region, state, and nation. Sadly, our great schools and
staff suffer from events that draw loclal and national attention and public criticism.  We are constantly adjusting to community,
state, national, global expectations as we care for and educate children. Our schools, like so many others, are the pride of their
communities and are the greatest resource for opportunities, entertainment, and culture.  Public schools are your schools and they
reflect the values and support of the communities they reside in.

While the GO Bond did not pass, the majority of voters supported the education and facilities plan for our children, staff, and
schools. Unfortunately, we needed a supermajority and missed the mark by 4% or about 50 votes (no to yes).  The board will
consider the next steps and address district needs within the fiscal limitations. In order to seek another  GO Bond vote, the entire
process starts over with community members petitioning to get signatures, presenting the petition to the school board, verifying
signatures, calling for an election, and planning for the election.  I appreciate the work and time of many people who stepped
forward to lead the campaign, a campaign that supported children, staff, our schools, and the community.

There have been many discussions about the district's budget, enrollment, staff, and operations on social media. Understandably,
students, staff, parents, and the community have concerns and seek to understand how declining enrollment impacts children and
staff.  The school board has been diligent in its work to support children, staff, and district operations while being fiscally
responsible. School finance is complicated and it is important to understand which funds can be spent on personnel and which
funds are designated for facilities (SAVE, PPEL, and the proposed GOB).  I hope the following points help inform you of why and
how the district is addressing the 2022-2023 budget:

a. Over the course of this past year, I have shared with you that based on the state student count conducted on
October 1, 2021, the district has 60 fewer students and enrollment is declining. We project that our enrollment will
decline each of the next four years.

b. While students come and go, the most significant impact is that the graduating classes average 120 students and
the incoming Kindergarten averages 80 students (a decrease of 40 students).  Sadly, like many rural schools, we
have fewer children in our district.

c. Districts generate the majority of their revenue based on the Supplement State Aid (SSA) of $7,413 per student
(for the 2022-2023 school year).  As a result of declining enrollment, the districts revenues will decrease by
$444,780 (60 fewer students * $7,413).  The impact of declining enrollment is no one's fault but a reality for many
rural schools across Iowa and the country. The solution is to increase enrollment and unfortunately, as much as we
promote the quality instruction and opportunities available at our schools, enrollment is largely out of our control.

#CrestonCares



d. Administration has been meeting for weeks and considering options that have the least impact on children and the
classroom.  This is a very difficult process as every decision and action has a negative impact.  Ultimately, we are
considering the best options for children, staff, and the community.

e. Please take note, that with the help of ESSER funds (reallocating funds from projects to personnel), we do not
anticipate needing to make staff reductions for the 2022-2023 school year (we may not fill every vacated position
as a result of fewer students and there may be some realignment of staff).  It is important to keep in mind that
ESSER funds are one-time dollars and will not be available to support programs or staff for the 2023-2024 school
year. For the most part, the 2022-2023 school year will look the same as this year.
Again, staff will not lose their job and plans are not final.

Parents and community members are invited to join me for the monthly Community Coffee on Wednesday, March 23 at Adams
Street Espresso from 7:30-8:30.  I make myself available to community members as an opportunity to meet you and discuss any
questions or concerns you may have.  As a perk, I pay for your coffee and get to know you better.

The board, administration, and staff care about children, our families, our schools, and our communities..  I encourage patience,
understanding, and collaboration as we work together and do what Creston does best #CrestonCares! Thank you for supporting
children, staff, and our schools making them the PRIDE of our community! As always, please contact me at
dstender@crestonschools.org.

Please feel free to contact me for more information at dstender@crestonschools.org or 641-782-7028. Thank you for supporting our schools
and making them the pride of our communities!

Creston Cares,

Deron Stender
Superintendent

Web: crestonschools.org
Twitter: @CCSD_Panthers
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